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Chinese private enterprises have been developing in the high-speed rail in past 
ten years. However, they are inevitably going to encounter all kinds of problem which 
may expose as they past the start-up period. The operators are compelled to review 
interior management especially HR management, which has already become the 
prima obstacle in the way. 
Position evaluation is the foundation of salary management system and other 
parts of HR management. Correctly understand the importance of each position and 
the reasonable salary differences using to represent the importance range of different 
position is crucial to HR management, which will play an important role in attracting 
talents and avoiding talent drain, and in the long run, deciding the future of 
companies.  
Based on the popular theory of position evaluation, this article is focusing on 
position analysis, position evaluation methods and application of evaluation result in 
the salary system by taking GDWS Group as a case. This case improves the 
importance of position evaluation, which greatly solves the problem of interior 
equation in salary design.  
The content of this article includes 4 points as below: 
1. Theory and method of position evaluation; 
2. Case of GDWS Group by using position analysis and composing job 
description; 
3. Position evaluation by using Mercer International Position Evaluation; 
The result of position evaluation being applied in salary system design. 
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第三章 介绍研究对象。本部分首先介绍 GDWS 集团的发展历程、组织架构、
资产规模、经营情况及未来五年的发展规划；其次，基于本次价值评估的需要，
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